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STAKEHOLDER ENGAGEMENTSTAKEHOLDER ENGAGEMENT::
EMEMAASS SAYSSAYS ……



STAKEHOLDER ENGAGEMENT
Stakeholders’ engagement mainly happens starting from 

the Environmental Statement
Reg. EC 761/01 article.1

The active involvement of employees in the organisation and appropriate initial and 
advanced training that makes active participation in the tasks referred to 

Reg. EC 761/01 Annex. I-A.4.6. Operational control
Establishing and maintaining documented procedures to cover situations where their 
absence could lead to deviations from the environmental policy and the objectives and 
targets

Reg. EC 761/01 Annex I-B- Employee involvement
Employees shall be involved in the process aimed at continually improving the 
organisation’s environmental performance. 

Recc. 680/01 Annex.II GUIDANCE ON EMPLOYEE PARTICIPATION WITHIN THE 
FRAMEWORK OF EMAS (PROVISIONS)
The organisation should acknowledge that the term ‘employee participation’ includes both 
participation of, and information to the individual employee and his representatives, 
according to national systems. Therefore, there should be an employee participation scheme 
at all levels.

Dec. 681/01 Annex.I GUIDANCE ON ENTITY SUITABLE FOR REGISTRATION TO 
EMAS
- consultation and consensus of the citizens,[…]
- right balance between free private initiatives and social needs.
- education of citizens and economic operators.



AMAROUSSION IMPLEMENTSAMAROUSSION IMPLEMENTS……



STAKEHOLDER ENGAGEMENT (2) - EMS STRUCTURE
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STAKEHOLDERS’ ENGAGEMENT(3) - CATEGORIES
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STAKEHOLDER ENGAGEMENT -- TOP MANAGEMENTTOP MANAGEMENT

PUBLICATION OF QUALITY AND ENVPUBLICATION OF QUALITY AND ENVIRONMENTALIRONMENTAL MANUALMANUAL
MANAGEMENT MANUAL (ISO MANAGEMENT MANUAL (ISO 90019001//20002000 & EMAS 761/2001& EMAS 761/2001)

Publication of an unified manual. The manual contains according to EMAS:
•Environmental policy 
•EMS description
•Environmental management procedures

PUBLICATION OF ENVPUBLICATION OF ENVIRONMENTAL STATEMENT IRONMENTAL STATEMENT (EMAS 761/2001)(EMAS 761/2001)
•EMS description – including scope, timescale and implementation plan
•Reference to related documents
•Environmental legislation
•Environmental aspects
•Environmental objectives and targets 
•Environmental management programme



OBJECTIVES AND TARGETSOBJECTIVES AND TARGETS
The objectives & targets that 

have been set up, are:

Simple
Measurable
Achievable
Realistic
Time specific

RESPONSIBILITYRESPONSIBILITY
Named persons are assigned
responsibility for achieving a 
particular target. Without 
specific responsibility it is 
unlikely that actions will be 
undertaken.

TIMESCALE TIMESCALE –– RESOURCESRESOURCES
TimescaleTimescale – Deadline is setup 
for achieving targets
ResourcesResources – Resources have 
been identified in order to 
achieve the targets. 
Resources are: Staff time, new 
machinery, training etc.

STAKEHOLDER ENGAGEMENT –– EMPLOYEES (1)EMPLOYEES (1)

PlanningPlanning





STAKEHOLDER ENGAGEMENT -- EMPLOYEES(2)EMPLOYEES(2)

AWARENESS
Through the EMAS procedures it is ensured that employees:

Know the environmental aspects of their work
Know their responsibilities regarding implementing the 
environmental programme
Appreciate the importance of conforming to the EMS

Know the consequences of not following procedures.

TRAINING
Technical training
Circulation of special leaflets for the implementation of EMAS
Regular team talks

Implementation
& operation

Implementation
& operation



A  - emissions to air
B  - releases to water
C  - avoidance, recycling, reuse, transportation and disposal of solid and other wastes, particularly hazardous wastes
D  - use and contamination of land;
E  - use of natural resources and raw materials (including energy)
F  - local issues (noise, vibration, odour, dust, visual appearance, etc.)
G  - transport issues (both for goods and services and employees)
H - risks of environmental accidents and impacts arising, or likely to arise, as consequences of incidents, accidents and potential emergency situations
I  - effects on biodiversity
J  - Indirect environmental aspects - product related issues (design, development, packaging, transportation, use and waste recovery/disposal),capital investments, 

granting loans and insurance services; new markets; choice and composition of services (e.g. transport or the catering trade); administrative and planning 
decisions; product range compositions; the environmental performance and practices of contractors, subcontractors and suppliers



STAKEHOLDER ENGAGEMENT -- SUPPLIERSSUPPLIERS

Provide suppliers the new specifications for a list of 
products
Supplier’s Confirmation Commitment is needed prior 
for ordering
Checking delivered products and return them in case of 
non conforming to the specifications

Implementation
& operation

Implementation
& operation



STAKEHOLDER ENGAGEMENT -- EMPLOYEES(1)EMPLOYEES(1)

Monitoring and Measurement
Non-conformance and corrective & preventive action
Record keeping
Auditing : 
Annual Internal auditsAnnual Internal audits (by external consulting 
company) in order to assess whether the procedures 
have been respected and the set objectives and targets 
have been met.

Checking & 
corrective action

Checking & 
corrective action



INFORMATION AND COMMUNICATIONINFORMATION AND COMMUNICATION::
EMEMAASS SAYSSAYS ……



INFORMATION AND COMMUNICATION

Reg. EC 761/01 art.1
the provision of information on environmental performance and an open dialogue with the public 

and other parties;
Reg. EC 761/01 Annex. I-A.4.3. Communication
- internal communication between the various levels and functions of the organisation
- receiving, documenting and responding to relevant communication from external interested 

parties.
Reg. EC 761/01 Annex. I-B point 3, External communication and relations.
Organisations shall be able to demonstrate an open dialogue with the public and other interested 

parties including local communities and customers with regard to the environmental impact of 
their activities, products and services in order to identify the public’s and other interested parties’
concerns.
Reg. EC 761/01 art. 3, Participation in EMAS
In order for an organisation to be registered under EMAS it shall:…. prepare, in accordance with 
Annex III, point 3.2, an environmental statement 
Reg. EC 761/01 Annex. III, Environmental Statement
The aim of the environmental statement is to provide environmental information to the public and 
other interested parties regarding the environmental impact and performance and the continual 
improvement of environmental performance of the organisation. ….
Recc. 680/01 Annex.I , Guidance on the Emas Environment Statement
In preparing this guidance consideration has been given to the information needs of interested 
parties and how organisations can meet those needs. Openness, transparency and periodic 
provision of environmental information are key factors in differentiating EMAS from other 
schemes 



AMAROUSSION IMPLEMENTSAMAROUSSION IMPLEMENTS……



INFORMATION AND COMMUNICATION -- EMPLOYEESEMPLOYEES

Awareness raising through:Awareness raising through:

- Environmental Policy is visible in several place in the City Hall
- Meetings with departments
- Training seminars
- Leaflet distribution
- Notice Board
- Use of specific products (e.g. recycled paper)







INFORMATION AND COMMUNICATION --
CITIZENS AND SUPPLIERSCITIZENS AND SUPPLIERS

- Publish the ENVIRONMENTAL STATEMETENT in the site 
of the Municipality of Amaroussion – www.maroussi.gr

- Locating the Environmental Policy in the most visible 
places of the Town Hall

- Publishing Articles in the Local Press
- Updating the Notice Board in order to provide 

environmental information
- Organizing Workshops and Seminars
- Distributing relevant Leaflets
- Circulating a product specifications list





Progress made so far... – 1st Workshop (1)

Objectives:
To present the LIFE IDEMS and CLEAR Projects;
To define the steps for the development of the Integrated  
Environmental Management System in accordance with the 
IDEMS 11 Points;
To adapt the Integrated  Environmental Management System to 
the experience of Amaroussion.

Departments involved (14 participants in total):
European Projects Office, Environmental Office, Quality Office, 
Finance Department, Procurement Office, Municipal Transport, 
Company, Urban Observatory, Operations Division



Progress made so far... – 1st Workshop (2)

Results:Results:
Amaroussion had to develop the parts of CLEAR methodology that are 
not covered by the already developed Environmental Management 
Systems (EMAS & ecoBudget), namely:

Document which explicates environmental policies;
Monetary Accounts;

Follow Follow –– up:up:
Update of the ‘CHECK LIST PREPARATORY TO  
DEVELOPMENT OF CLEAR’
Interviews – meetings with new Municipal Administration:
General Secretary, Vice Mayor, President of the Legal Entity for 
the Environment, Head of Quality and Environmental Management 
Office, Head of Operational Services.



Progress made so far... – Dissemination Dissemination (3)(3)

Referring to the Life IDEMS project during the one-day conference 
for “Green Public Procurement”, co-organized by ICLEI, 26th

January 2007.
Presenting Life IDEMS project during the one-day conference for 
“Life GREENMED – Conduct of joint procurement in Greek 
Municipalities for recycled paper procurement”, 22 September 2006
Referring to the IDEMS project during the Amaroussion’s EcoDays, 
one-day conference – 6th June 2007.
Holding internal meetings with the new staff
Regular updating of the ‘new’ Amaroussion’s Web Site



Next steps…

- Discussing about the organization of the 2nd Workshop;
- Preparing the 2nd Workshop in Amaroussion;
- Getting the Final approval of the environmental indicators according 

to the checklist of IDEMS;
- Organizing internal meetings with the Financial Department in order 

to collect the required data on Amaroussion’s financial budget (e.g. 
procedures, timescale, approval  e.t.c);

- Achieving compliance to monetary account according to CLEAR;
- Taking the necessary actions in order to proceed to the registration 

of some new Municipal Legal Entities, Enterprises, Departments 
and Administrations in the register of EMAS organizations.



For more information please contact :

Quality and EMAS OfficeQuality and EMAS Office
ee--mail: mail: quality@maroussi.grquality@maroussi.gr

Tel. + 30 210 8760 330Tel. + 30 210 8760 330

European Projects OfficeEuropean Projects Office
ee--mail: mail: europeaneuropean@maroussi.gr@maroussi.gr

Tel. + 30 210 8760 340 Tel. + 30 210 8760 340 -- 22



THANK YOU 
FOR YOUR ATTENTION !!!


