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State of the art of the project



1. Comparison and integration of management systems of Developer Cities
(analysis of each Developer cities starting situation, as regards 3 tools implementation)

2. Local pilot demonstration of the integrated system
(drafting of the “integrated system” requirements by means of training event
and testing of the requirements on Developer cities by means of field visits)

3. Analysis of results and definition of final Standard
Integration and improvement of local demonstration results to draft “the final standard”
See tomorrow presentation: “Next steps”

4. Dissemination of results
Communication of project results within a national and an european context

5. Project Management

>>> see “IDEMS operating plan”

Project tasks

we are here



Programme and objectives of the Training Event



As in previous Training Event
- we will validate “old” points
(1 policy making -2 organisational criteria -3 Topdown sustainability

planning -10 Continual improvement ):

- we will discuss “new” points (4 data quality -5 assessment -9 monetary
accounts):

Brief insight
presentation of the requirements

+ results of field visits

Moderated discussion
for the requirements validation

Description of the point
(training kit) 

An example from
a foreign city

The topic from
“Managing Urban Europe 25”

point of view

Moderated
discussion



But….this is a also MID-TERM event

>> opportunity for a intermediate check

We will discuss:

1) The “11 points model” (what we planned, what we get so far, 
what we can improve)

2) Opportunities to apply the model and project results to other
contexts



1) The “11 points model”
(what we planned, what we get so far, what we can improve)

The model can be used with 2 different approaches:

- Global approach: local authority faces all 11 points and proposed
solutions, aiming at the implementation of one of the tools
(EMAS, CLEAR, EcoBudget) or the integrated implementation of 
all of them

- Single point approach: local authority is interested in only one or 
few points related to a specific problem to solve



2) Opportunities to apply the model and project results to other
contexts

The model should find an international placement, in particular

IDEMS project results could supply relevant suggestions to EMAS 
revision debate (for example how accountability can improve
Environmental Management Systems)


